Amuri Area School Annual Plan Summary 2017

NAG 1 Fostering Student Achievement NAG 3 Personnel NAG 4 Finance and Property NAG 5 Safe Physical and NAG 6/7/8
NAG 2 Strategic Planning and Emotional Environment Legislative, Charter,
Review AOV
Framework for Developing a Strategic Plan for Learning through | Complete Hautd self-review Appraisal system agreed Master planning for 2018 project Cyber safety teaching plan. VCA checks

Information Communication Technology completed.

BYOD extended to year 7-13, use agreements established

Staff development linked directly to using technology to support
learning.

PD with Cyclone

PD with Audrey Tan re Mathematics

Formalize Cyber safety plan. Set a teaching plan across the school. File
storage structure finalized

Solo Taxonomy Development with Pam Hook

Spiral of Inquiry linked to professional development goals Initial SOLO
resources compiled. Staff meetings allocated

Collaborative teaching pilots continued STEM.

Extend use of Windy Point facility to other subject areas, extend use by
other schools. Investigate Trust and shared ownership model.

School-wide writing plan used to inform teaching and learning
supported by PD. With literacy across the curriculum.

Performing arts added as extra curricula option.

COS/L fully in place for CASA and our contributing schools. Achievement
challenge accepted by MOE.

Assessment timeline completed for year 1-10 and used in practice.

process Implement identified
review findings

Visual presence of vision etc
improved including Hautt
recommendations.

Teaching Matrix linked to Values
in public domain.

Check links throughout school
processes i.e. behavior system,
presence, staff conduct etc.

BOT STA Internal review
completed and analyzed

Complete year 9 and 10 review
process

Visits to Akld and Melbourne,
basic document written up by
year end.

Regular review schedule for
school docs increase staff usage
for day to day forms

Full communication plan
established with yearly events
stated and explicit.

Year 9 brochure updated and
open evenings improved

by all staff, evidence
portfolio design clear. In
place and running. SCT
to lead staff development
sessions

Support staff appraisal
review complete

Tweak induction
programme based on
2016 Feedback. Report
to BOT term 4

complete

Design for Recreational space for
students in year 9-11

Furniture Upgrade across identified
areas

Outdoor seating improved by year 11
Carpentry students

Values and Te Reo Signage improved

Junior courts resurfaced

Junior Boiler rationalised and turned to
storage

Sewage and water work

Electrical upgrade
New classrooms up and running
EQ work completed

Primary teachers provided
with resources

School leaders trained as
peer mediators and in a
leadership role with
incoming year 9

Completed for all
new staff and
overnight volunteers
where possible.

Address any
concerns from
ongoing review of H
and S committee.

Charter submitted

Annual Report
Submitted




